AFFORDABLE HOUSING TODAY

Developer Profile checklist
Developer details
· What makes the developer special? Colorful character? Pioneer? Innovative? Specialized type of construction? Specialized area of affordable housing? Small but growing? Creative financing?

· Is the developer newsworthy now for some reason? 

· For-profit: Bought competitor? Moved into affordable? Sold major properties?

· Nonprofit: Merged or formed alliance with other nonprofit?

· For-profit/nonprofit: Working on a special project? Going into new geographical area? Starting new kind of construction? Using new combination/kind of credits/bonds/grants?

· Identify interesting new projects developer is working on and profile two or three of them (see below; project details)

· Identify trends. Is developer following them or breaking them? Why?

· Defining purpose

· For-profit: What is it that drives your firm? Your philosophy? Your goals?

· Nonprofit: What is your mission statement? What are your goals?

· What challenges is the firm/nonprofit facing and what is it doing about them?

· Secrets of success

· Full name of company/nonprofit and location

· Name of each person interviewed, with full title

(
Background (for-profit or nonprofit)

· When formed? Growth? Experience?

· Building specialty – low-rise, high-rise, garden-style, mixed-use

· Affordability specialty – low-income, very low income, seniors, historical, mixed-use, homeless, farmworker, homeowner, special needs

· Geographical areas of operation

· Urban, suburban, rural?

· Size of company/nonprofit, number of developments, units under management

· Construction/rehab volume

· Cumulative

· Most recent year

· Projected

· Typical development partnership structure

· For-profit/nonprofit: Do joint ventures? Why or why not?

· Nonprofit: Partner with other nonprofits?

· Financing:

· Type of credits/bonds/grants typically used

· Other debt/equity typically used

· For-profit: 

· Percentage of construction that is affordable

· Profitability

(
Future plans (ask of each development partner)

· Areas targeted for this year and next year?

· Kinds of developments?

· Kinds of financing?

· Types of development partnership?

· Any changes in direction expected?

Project details

· Focus on two or three projects completed in the last 6 months or under construction; if one project stands out, consider highlighting it in a sidebar.

· Type of structures (multistory, mixed-use, garden-style, historical, etc.)

· Targeted population (seniors, farmworkers, homeless, special needs, HIV) and affordability restrictions (as percentage of area median income)

· Location (name of city/town) and neighborhood (urban, suburban, rural)

· Number, type and size of units

· Specify number of units for each targeted group or affordability level

· How many are Sec. 8 units?

(
Rents, or expected rents (if possible)

(
Completion date and occupancy rate – OR – expected completion date (if phases, provide cursory details)

(
New construction or rehab?

(
Anything special about project in terms of type of construction, location, amenities? Give brief info about that.

· Is project unusual for developer either in design, affordable component, ownership structure or financing? How so?
(
Did location or market present any special problems? How did you handle them?

· Give basic financing details:

· Total development cost

· Major providers of debt and equity, with amounts

· Types of credits/bonds/grants/donations used

· Get full sources and uses of funds info if requested

GENERAL GUIDELINES FOR ARTICLE

Basic criteria for selection: Generally choose a nonprofit or for-profit that isn’t a nationwide giant (although we occasionally cover those) and that does a significant amount of affordable development (although we might cover an entrant to the field). Focus on what is unique or interesting or newsworthy.

Remember that readers want to learn from others, so provide information that makes your article useful.

Lead off with a forward-looking statement and say what’s special or newsworthy about this developer.

Speak to multiple sources. Get all financing info clear. It’s best to get a printed sources and used of funds chart even if you can’t use it all because affordable housing typically has very complicated financing.

· GET ART! Start working on that from the beginning (see Art Submission Guidelines). Where applicable, get graphs and/or charts also.

