APARTMENT FINANCE TODAY

Developer Profile Checklist
Developer details
· What makes the developer special? Colorful character? Pioneer? Innovative? Specialized type of construction? Niche market? Small but growing? 

· Is the developer newsworthy now for some reason? Bought competitor? Sold major properties? Working on a special project? Going into new geographical area? Starting new kind of construction?

· Identify interesting new projects developer is working on and profile two or three of them (see below; project details)

· Identify trends. Is developer following them or breaking them? Why?

· What new trends do you want to take advantage of

· What is it that drives your firm? Your philosophy? Your goals?

· What challenges is the firm facing and what is it doing about them?

· Secrets of success

· Full name of company and location

· Name of each partner interviewed, with full title

(
Background (for-profit or nonprofit)

· Experience in industry

· Development specialty – low-rise, high-rise, garden-style, seniors, historical, mixed-use, infill

· Geographical areas of operation

· Urban, suburban, rural?

· Size of company, number of developments, units under management

· Profitability

· Construction/rehab volume

· Cumulative

· Most recent year

· Projected

(
Future plans (ask of each development partner)

· Areas targeted for this year and next year?

· Kinds of developments

Project details

· Focus on two or three projects that have been completed in the last 6 months or are under construction; if one project stands out, consider highlighting it in a sidebar.

· Type of project (garden-style, multistory, mixed-use, etc.)

· Location (name of city/town) and neighborhood (urban, suburban, rural)

(
Number, type and size of units 

(
Rents, or expected rents

(
Completion date and occupancy rate – OR – expected completion date (if phases, provide cursory details)

(
New construction or rehab?

(
Anything special about project in terms of type of construction, targeted population, affordability, location, amenities? Give brief info about that.

· Is project unusual for developer either in design, ownership structure or financing? How so?
(
Did location or market present any special problems? How did you handle them?

· Give basic financing details:

· Total development cost

· Major providers of debt and equity, with amounts

GENERAL GUIDELINES FOR ARTICLE

Basic criteria for selection: Generally small or mid-sized firm that does new construction or substantial rehabilitation. Generally avoid publicly traded companies and REITs. Focus on what is unique or interesting or newsworthy.

Remember that readers want to learn from others, so provide information that makes your article useful.

Lead off with a forward-looking statement and say what’s special or newsworthy about this developer.

Speak to multiple sources. Get all financing info clear.

GET ART! Start working on that from the beginning (see Art Submission Guidelines). Where applicable, get graphs and/or charts also.

